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STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES
 (A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS & TRUSTEES

for the year ended 31st March 2013
The Trustees are pleased to present their report together with the financial statements of the Charity for the year ended 31st March 2013.

Reference & Administrative Details
Charity number:        


1136416
Charity name:           


Street Angels-Christian Nightlife Initiatives
Company number:    


07173090 (England & Wales)
Principal address and registered office:   

Angels Rest YMCA



15 Crossley Street




HALIFAX 




HX1 1UG

Bankers:


The Co-operative Bank PLC
       


P O Box 101




Balloon Street




Manchester



M60 4EP
Independent examiner:


Elaine Beaumont FCCA, ACA




Sutcliffe & Riley



Chartered Accountants
           


3 Central Street 




Halifax



HX1 1HU
Directors & Trustees

The Trustees are Directors of the charitable company for the purpose of company law and are Trustees for the purpose of charity law.

The Trustees serving during the year and since the year end were as follows:-
Trustees:

Paul McNally



Trevor Bendrien



Stephen A Brock



Sara Barrie



Andrew R J Burns
Company Secretary:

Paul Blakey MBE
Chief Executive Officer:

Paul Blakey MBE
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STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

 (A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS & TRUSTEES (CONTINUED)

for the year ended 31st March 2013
Structure, Governance & Management

The Charity is a company limited by guarantee and was incorporated on 1st March 2010.  The Charity is governed by its Memorandum and Articles of Association.  It is registered as a Charity with the Charity Commission. The liability of each member in the event of winding up is limited to £1.

During the year the Trustees make decisions regarding strategic matters.  However the Chief Executive Officer makes decisions regarding the day-to-day running of the Charity.

The Trustees have conducted a review of the major risks to which the Charity is exposed and systems have been established to mitigate those risks.  Internal risks are minimised by the implementation of procedures for authorisation of all transactions and projects and to ensure consistent quality of delivery for all operational aspects of the charitable company.  These procedures are periodically reviewed to ensure that they still meet the needs of the Charity.

Charitable Objectives & Activities
To promote the physical, mental and spiritual wellbeing of the inhabitants of localities across the UK and the world, by, in particular but not exclusively by the provision of pastoral care and the formation of a street angels programme for the benefit of the local community without distinction of race, sex, political, religious or other opinion of the members of such a community .

To support, care and treat persons in need who are homeless and suffering from the effects of poverty, sickness, disability, old age, alcoholism, drug addiction, offending behaviour, or any other mental or physical infirmity ,as an expression of Christian faith.
Achievements & Performance

Street Angels – CNI Network (SA-CNI) restructured with a national board of trustees and one full time employer in April 2012  – this was to help accommodate the growth of our work and influence across the UK and into Europe. This change has helped us to focus on developing the national network and increased the support given to local projects. Our work is focussed around five strands: 

Local Projects – there are currently 120 projects linked to Street Angels – CNI Network with 23 new projects launching in this financial year. Our vision is to support Christian based work within the night-time economy and these include: patrol projects such as Street Angels, Town Pastors, Street Chaplains, NightLight and Sanktuary; safe place drop-in cafes; work in night-clubs such as Club Angels and lap dancing bar chaplains; youth work such as Youth Angels and the Alcohol and Safety Education Resource. There has continued to be reports of crime and anti-social behaviour reduction and lives impacted and changed through the work of many of our local projects. SA-CNI tells the amazing stories on a Blog, Social Media and a monthly Newsletter. We have helped a church in Majorca to develop Street Angels for Magaluf and this, our first European Street Angels, will be launched later in 2013. We have also made the “Setting up a new Street Angels” page on our web site more user friendly so new communities can easily look at using our model. We are currently developing a similar page for the innovative Club Angels scheme. Several new products have been launched to help local projects in the work they do including an insurance policy cover; SA-CNI shop; Alcohol and Safety Education Resource; YourNight mobile app (developed by Lincoln Street Pastors made available for SA-CNI projects); the “What is a Street Angel?” comic book; monthly prayer; and increased use of social media and our Blog.  

Network – we have continued to develop the CNI Network which helps show local volunteers they are part of a massive movement. Many areas have held regional conferences to bring together Christian groups working in the night-time economy and a National Conference is planned for August 2013. The CEO and Regional Leadership Team of SA-CNI have met with several key partners and linked organisation over the year and have promoted and utilised volunteers and support for several key events such as: More Than Gold (the churches response to the Olympics) and the Games Pastors and trailer outreach; the National Day of Prayer at Wembley Stadium; Christian Police Association events; Latitude Music Festival, Leeds Festival and Edinburgh Festival.
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STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

 (A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS & TRUSTEES (CONTINUED)

for the year ended 31st March 2013
National Influence – SA-CNI received the Big Society Award in June 2012 and 4 representatives attended a reception at Downing Street and shared about our work with the Prime Minister. We have contributed to several campaigns around alcohol and safety such as minimum pricing and replacing glass with polycarbonate. We have featured several times on regional and national media including SKY News, ITN, UCB, Premier, Inspire and BBC Look North. Paul Blakey was also interviewed on One on One on BBC Radio Leeds for an hour talking about the work of Street Angels – CNI Network. We have also met with several MP’s and Police, have several endorsements from key leaders (see our web site) and started work with Neighbourhood Watch to map our local projects.   

Making The Difference – CNI Network in the Tees Valley has trialled an accredited training programme “Supporting Users of the Night-Time Economy” which is linked to Open College Network. We have developed an Alcohol and Safety Education Resource and delivered to around 500 young people in schools and youth groups. This is available for use by local projects nationwide. We filmed a second series of MakingTheDifference.tv though production has not yet finished.   
Love Your Streets – the #Do1NiceThing campaign proved successful over Lent 2012 and 2013 and the ideas were re-tweeted by many including national media and the concept was featured on Premier and UCB radio. Love Your Streets was featured in the “Neighbours Transform Your Streets” book which was launched at the National Day of Prayer in Wembley Stadium – we also partnered with Neighbourhood Prayer Network on the vision to see every street in the UK prayed for.  

The heart of all we do is “from binge to better” for our communities and individuals and are thankful to those who make it happen week by week and to God who equips and inspires us to make the difference.   

www.sa-cni.org.uk 
Financial Review

As trustees we are amazed that we have achieved all of the above with an expenditure of less than £18.000. We are thankful to Paul Blakey who has worked full time hours on a part time salary and to his wife Jean who has supported him to do this. We are thankful to those individuals, local projects, churches and Ruffer LLD who have supported the work of SA-CNI so generously. Moving forward we have submitted one grant application and are in the process of submitting another in April 2013 and will also make a renewed appeal to local projects to stand with the work of the umbrella organisation CNI Network. We recognise it is unrealistic to carry on as we have in 2012/13 and are working to be able to pay a realistic salary and to have finances available to accommodate the continued growth, expansion and impact of the work of this ministry.      

Reserves Policy

SA-CNI will not allow general income (bank and cash) to fall below £500 – this does not include finances that are set aside for specific purposes. The Agreement for a Local Branch is found at www.sa-cni.org.uk/localbranch (this covers financial guidelines). 
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STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

 (A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS & TRUSTEES (CONTINUED)

for the year ended 31st March 2013

Responsibilities of the Board of Trustees
Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charitable company as at the balance sheet date and of its incoming resources and application of resources, including income and expenditure, for the financial year.  In preparing those financial statements, the Trustees should follow applicable law and generally accepted accounting practice, and

· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent, and;

· prepare the financial statements on a going concern basis unless it is inappropriate to assume that the Charity will continue in business.

The Board of Trustees is responsible for maintaining proper accounting records which disclose, with reasonable accuracy at any time, the financial position of the charitable company, and enable them to ensure that the financial statements comply with the Companies Act 2006.  The Board of Trustees is also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud or other irregularities.

This report has been prepared in accordance with the Statement of Recommended Practice; Accounting and Reporting by Charities issued in March 2005 and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small entities.
Approved by the Trustees on 25th June 2013  and signed on their behalf by:
Chairman of the Board of Trustees
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

(A COMPANY LIMITED BY GUARANTEE)

I report on the accounts of the company for the year ended 31st March 2013, which are set out on pages 5 to 10  

Respective responsibilities of Trustees & Examiner

The Trustees (who are also the directors of the company for purposes of company law) are responsible for the preparation of the accounts.  The Charity’s Trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the Charity is not subject to audit under Part 16 of the Companies Act 2006 and is eligible for independent examination, it is my responsibility to:

· examine the accounts under section 145 of the 2011 Act;


· to follow the procedures laid down in the General Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act; and


· to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Report

My examination was carried out in accordance with the General Directions given by the Charity Commission.  An examination includes a review of the accounting records kept by the Charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and the seeking of explanations from you as Trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit and, consequently, no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention:

(1)
which gives me reasonable cause to believe that, in any material respect, the requirements:


· to keep accounting records in accordance with section 386 of the Companies Act 2006; and


· to prepare accounts which accord with the accounting records, comply with the accounting requirements of section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice: Accounting and Reporting by Charities (revised 2005)


have not been met; or
(2)
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the account to be reached.

Elaine Beaumont

Fellow of the Association of Chartered Certified Accountants
Member of the Institute of Chartered Accountants in England & Wales
Sutcliffe & Riley

3 Central Street 

HALIFAX

West Yorkshire

HX1 1HU
25th June 2013
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STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT

for the year ended 31st March 2013



Year ended

 
Year ended




                     31/03/2013  
                                     31/03/2012
Unrestricted Funds                         Unrestricted Funds
INCOMING RESOURCES


Notes

Incoming Resources from
   Generated Funds:

Voluntary Income
(2)

14,140

7,987
Activities for Generating Funds
(3)

1,434

1,649
Incoming Resources from

  Charitable Activities 
(4)

2,272

-
Investment Income-Bank Interest 


6

-
Other Incoming Resources


       134

         -
Total Incoming Resources


£   17,986

£   9,636 
RESOURCES EXPENDED

Costs of Generating Funds:

Costs of generating voluntary income
(5)

433

698

Charitable Activities
(6)

14,736

8,616
Governance Costs
(7)

360

-
Other Resources Expended-Donations
(8)

      340

     503
Total Resources Expended


£   15,869

£   9,817
Net Income/Expenditure for the

 Year and Net Movement in Funds



2,117



(181)
Total Funds Brought Forward
 

    1,535

   1,716
TOTAL FUNDS CARRIED FORWARD


£     3,652

£    1,535
The Statement of Financial Activities records all gains and losses recognised in the year.
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STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

 (A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET

as at 31st March 2013

2013
2012
Notes
CURRENT ASSETS

Debtors
(11)
149

213
Cash at Bank & in Hand

5,991

1,322


6,140

1,535
CREDITORS: AMOUNTS FALLING
  DUE WITHIN ONE YEAR
(12)
2,488

        -
NET CURRENT ASSETS

3,652

1,535
TOTAL ASSETS LESS CURRENT LIABILITIES

£ 3,652

£ 1,535
RESERVES
Designated Funds 
(14)

135

83
Unrestricted Funds 
(14)

3,517

  1,452



£ 3,652

£ 1,535
The notes on pages 8 to 10 form part of this account
For the year ending 31st March 2013 the company was entitled to exemption from audit under section 477 of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:

· the members have not required the company to obtain an audit of its accounts for the year in question in accordance with section 476,


· the directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and the preparation of accounts,


· these accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies’ regime.

The accounts were approved by the Board this day and are signed by me on behalf of the Board and to signify the Boards acknowledgement of responsibilities referred to above.


_________________________


, DIRECTOR





_________________________
, DIRECTOR
25th June 2013
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STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 30th September 2012
(1) ACCOUNTING POLICIES

Basis of Accounting

The financial statements have been prepared on the accruals basis under the historical cost convention and in accordance with applicable accounting standards, the Companies Act 2006 and the Statement of Recommended Practice, Accounting and Reporting by Charities issued in March 2005, and the Financial Reporting Standards for Smaller Entities (effective April 2008).
The continuation of the Charity is subject to the continued support of third parties through donations and grants.
Incoming Resources

All incoming resources are recognised when the Charity becomes legally entitled to the income and the amount can be quantified with reasonable accuracy.

Resources expended and basis of allocation of costs

.



Expenditure is recognised on an accruals basis when a liability is incurred.  The majority of costs are directly attributable to specific activities.

· Costs of generating funds comprise the costs associated with attracting voluntary income, which is mainly grant application preparation.


· Charitable activities include expenditure associated with meeting the charitable objectives.


· Governance costs include those incurred in the governance of the Charity and its assets, and are primarily associated with constitutional and statutory requirements.


All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of the resource.  Costs relating to a particular activity are allocated directly.

Fund Accounting

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of the Charity, and which the Trustees have not designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes.
(2)
VOLUNTARY INCOME






2013
2012

Donations-Individuals Including Gift Aid



7,140
5,223

Donations- Churches



1,850
-

Grants



 5,150
2,764





£ 14,140
£ 7,987








14,140
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STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

 (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 31st March 2013
(3) 
ACTIVITIES FOR GENERATING FUND


2013
2012

Fundraising




£   1,434
£ 1,649
(4)
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES


Street Angels-C N I Shop



160
       -

Conferences & Courses




   2,112
        -





£    2,272
£         -

(5)
COSTS OF GENERATING VOLUNTARY INCOME

Printing & Website Costs etc





£     433
£   698
(6) CHARITABLE ACTIVITIES


Staff Costs





9,446
4,016

Travel & Subsistence





2,238
3,543

Conference & Course Costs





2,048
338

Street Angels-C N I Shop





173
-


Mobile Phone





445
-


Insurance





108
-


Sundries





     278
   719







£ 14,736
£ 8,616
(7)
GOVERNANCE COSTS



Independent Examination





£      360
£        -
(8)
DONATIONS 


Make The Difference TV





200
503

Neighbourhood Prayer





85
-


Yorkshire Wildlife Trust





33
-


Leprosy Mission





       22
        -







£     340
£    503
9
STREET ANGELS-CHRISTIAN NIGHTLIFE INITIATIVES

 (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 31st March 2013
(9) 
EMPLOYEES



Total remuneration paid to an average number of 1 (2012 -1) employees amounted to:

2013         2012

Gross 




9,060
4,016

Social Security




386
-
(10)
TAXATION


As a Charity, is exempt from tax on income and gains falling within 

section 505 of the Taxes Act 1988 or s256 of the Taxation of Chargeable 

Gains Act 1992 to the extent that these are applied to its charitable objects.

No tax charges have arisen in the Charity.

(11)
DEBTORS: AMOUNTS FALLING


DUE WITHIN ONE YEAR

Gift Aid


£     149
£    213
(12)
CREDITORS: AMOUNTS FALLING


DUE WITHIN ONE YEAR


Social Security 
 

18
-

Accruals & Deferred Income


2,470
        -




£ 2,488
£        -
(13)
NET ASSETS OF THE FUNDS OF THE CHARITY





Net Current





Assets
Total


Designated Funds 


135
135
Unrestricted Funds


3,517
3,517




£ 3,652
£ 3,652
(14) 
STATEMENT OF RESERVES




Balance
Incoming
 Expenditure      Transfers    Balance




at 1.4.2012
Resources 


    at 31.3.13

Unrestricted Funds
£  1,452
£ 17,920
£ 15,855
£           -
£ 3,517

Designated Funds


We Helped You
£      83
£        66
£        14
£            -
£     135
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(A COMPANY LIMITED BY GUARANTEE)

------- oOo -------

STATEMENT OF ACCOUNTS

-------oOo -------

FOR THE YEAR ENDED 31ST MARCH 2013
COMPANY NUMBER

07173090 (England & Wales)
REGISTERED CHARITY NUMBER

1136416
ADDRESS

Angels Rest YMCA

15 Crossley Street

HALIFAX
HX1 1UG
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Chartered Accountants
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